INDIVIDUALIZED MASTER’S PROPOSAL FORM
NOTE: Eventually, this will be a fillable form.  

PREAMBLE
Note that an Individualized Master’s program must meet a need that is NOT met by an existing graduate program offered by Bishop’s University in Physics, Education, or Computer Science. Faculty members in these departments who wish to supervise an Individualized Master’s program should consult the Graduate Studies Coordinator before proceeding.  If this Individualized Master’s is intended to serve as a “proof of concept” for a potential formal graduate program submission to BCI, we highly recommend the completion of the optional questions in Appendix 3.
The student’s transcript and reference letters are assessed by a sub-group of the graduate studies committee (the GSC Chair, the Registrar, and a relevant Divisional Representative, with the graduate studies coordinator, departmental chair, and the supervisor providing input as necessary).  

INSTRUCTIONS
Please look through the entire application form before proceeding.  This proposal form includes the following elements:
1. General information about the student 
2. The supervisory team.  Note that a supervisory team can include co-supervisors, mentors, advisors, or resource people, and should include at least two individuals.  

3. The research proposal
4. The proposed coursework.  Please see this section for guidelines regarding course selection for an IM program.  Appendix 1 includes templates to be used to describe courses included in the program.
5. Checklists for the department, division, and graduate studies committee approvals (Appendix 2).  Note: The term “division” encompasses the three faculties and two schools at BU.


1. GENERAL INFORMATION 

1.1. Please complete this table.

	Student Name
	 

	Primary Supervisor
	 

	Departmental attachment 1 
	 

	Degree
	M.Sc.           M.A. 

	Type 
	Thesis-based   

	Program title2
	Individualized Masters Program in ​​​

	Thesis title3 
	 

	Semester of admission
	Fall          Winter      
	Year:  

	Registration  
	Full time                Part time 



1The departmental attachment is determined by the primary supervisor’s departmental affiliation. It is used to determine the program’s funding.   
2 The Program Title reflects the divisional affiliation of the primary supervisor.  Note that we are exploring the possibility of departmental names as part of the program title.
3The thesis title will appear as a note on the official transcript. The thesis title can be modified prior to graduation.


1.2. Please describe any funding sources that will be used to provide financial support for the student and, if relevant, provide laboratory or other supplies necessary to complete the project.
	






1.3. Where will the student carry out their research activities?  Please indicate if the student would require a workspace (carrel) in an existing shared space.
	






1.4. Please explain how this IM program meets a need that cannot be met by a program at other institutions in Quebec (e.g., the specific expertise of the professor(s)).  This information is required in the case of a governmental audit..
	







2. SUPERVISORY TEAM

· Note that a supervisory team should include at least two individuals: Staff members, post-docs, and researchers from other institutions can contribute to a supervisory team.


	Primary Supervisor 

	Name
	 

	Email
	 

	Department
	 

	Expertise and responsibilities in the individualized program:  
 
 
 


 
	Co-Supervisor (if relevant)

	Name
	 

	Email
	 

	Department
	 

	Expertise and responsibilities in the individualized program. Please indicate how the supervisory duties will be divided between supervisors (e.g., 50:50)..
 
 
 
 



	Additional Member of the Supervisory Committee (if relevant).  

	Name
	 

	Email
	 

	Affiliation
	 

	Expertise and responsibilities in the individualized program (e.g., mentor, resource person for a specific skill or content area) 
 
 
 
 




3. RESEARCH PROJECT

This section should provide enough detail to guide the selection of courses and the supervisory team.  While it is understood that project elements may evolve over the course of the degree, major changes that would necessitate a change in course selection or supervisory team should be communicated to the Graduate Studies Coordinator.  
 
	Research question: 


	Research objectives:


	Methodology and expected outcomes:










4. PROGRAM STRUCTURE
4.1. Preamble
An Individualized Master’s program must include the following components, for a total of 45 cr:
· Graduate-level Coursework (15 cr)
· Thesis proposal (3 cr)
· Thesis (27 cr)
When selecting coursework, keep in mind that the program should include:
· At least one Methodology course (unless the candidate has completed satisfactory equivalencies, which must be approved by the appropriate Division)
· One or more content courses relevant to the thesis project
· Course(s) taught by professors other than the supervisor
· Maximum of two courses from another institution
The graduate level coursework can include both 3-credit and 1-credit courses.  It can include one or more of these course types:  
A. SPC-approved graduate course: This course type is similar to a traditional undergraduate course, in that the course content has been approved by the Department, Division, SPC and Senate.
B. Cross-leveled Advanced Study (3 credits) or Cross-leveled Internship (1 or 3 credits): These are Individualized Master’s courses in which the student attends undergraduate lectures but has different learning outcomes and assessments. These courses have been approved as “shell” courses, but the course content is unique to each offering.  
C. One-on-one Advanced Study (3 credits) or Internship (1 or 3 credits): One-on-one advanced study courses or internships are similar to undergraduate Independent Study Courses or experiential learning courses, respectively, but have a higher degree of instructor involvement and rigour.
D. Seminar (one or three credits): Students meet regularly and are expected to present to their peers.  The contact time varies according to the number of credits.  In general, a 3-cr course should have 36 contact hours.  Guest lectures and conference presentations may also be part of a seminar course.  

E. External (up to six credits): Students may take up to six credits of graduate-level coursework at another institution.



4.2. Program Summary
In the table below, please include the number of credits in the column of the semester in which each course (other than XXX 599) will be completed. Courses can be distributed as relevant for the program; students often, but not always, complete their course-work in Year 1.  The 27 credits dedicated to the Research and Thesis course will appear on the student’s course load throughout the degree, allowing them to maintain their full-time status for the duration of the program.  The Research and Thesis course will appear as IPR on the student’s transcript until successfully completed. Students wishing to complete an IM program as a part-time student should consult with the Graduate Studies Coordinator.  
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	XXX 
	597 Thesis proposal (3 cr)
	 
	 
	 
	 
	 
	 

	
	XXX 
	599 Research and Thesis (27 Cr) 
	 
	 
	 
	 
	 
	 



4.3. Course Information
Please use the templates in Appendix 1 to provide additional information about each course listed in Section 4.1 (aside from the proposal and thesis).  These templates have been designed to provide enough information to allow the department, division, and graduate studies committee to evaluate the proposal.  The tables will also be used to determine instructor compensation and to set up the courses in the registration system.   Note that four different templates are provided, one for each course type listed in the previous section.  For each course, copy the appropriate template into the space below and fill in the requested information.  Do not hesitate to reach out to the Graduate Studies Coordinator (Jimmy Couturier as of January 2025) for support in filling out this section.
5. SIGNATURES
	ROLE
	SIGNATURE
	DATE

	Student
	

	

	Primary Supervisor
	

	

	Co-supervisor
	

	




Appendix 1: Course Templates 
Please ensure that you use the correct template for each course.   
A. SPC-approved graduate course: These courses have an existing graduate-level course code and have been approved by SPC and Senate. If relevant, please indicate the undergraduate course code for cross-levelled courses (in which graduate and undergraduate students attend the same classes, but the quantity and difficulty of the work completed by graduate students exceed that of the undergraduate students).l   

Please use the table below for each SPC-approved course in the proposed program.

	SPC-Approved Graduate Course

	Course Code 
	 

	Course Title
	 

	Undergraduate course code (for cross-leveled courses ONLY)
	

	Number of Credits
	 

	Instructor
	

	CRU Department of the Instructor
	

	Expected enrollment (if known)
	






B. Cross-leveled Advanced Study (3 credits) or Cross-leveled Internship (1 or 3 credits): These are Individualized Master’s shell courses (that is, the shell course was approved but not the specific content of the course) in which the student attends undergraduate lectures but has different learning outcomes and assessments. Note that course titles for such courses at the graduate level must follow the following format: 

Cross-leveled Advanced Study 
XXX 54X: Advanced Studies I – Topics: UNDERGRADUATE COURSE TITLE 

Cross-leveled Internship  
XXX 53X: Advanced Studies I – Topics: UNDERGRADUATE COURSE TITLE 

Please use the table below for each cross-level advanced study or internship course in the proposed program.

	Cross-leveled Advanced Study or Internship Course

	Course Code (consult with ORGS)
	 

	Course Name (consult with ORGS)
	 

	Number of Credits
	 

	Instructor
	

	CRU Department of the Instructor
	

	Undergraduate course code
	

	How will the student be provided with more advanced course material?*
 
 
 
 

	How will the assessment scheme differ from that of the undergraduate students?*  


	Signature from the Department Chair.


*The instructor can attach a course syllabus instead of answering these questions.




C. One-on-one Advanced Study (3 credits) or Internship (1 or 3 credits): One-on-one advanced study courses or internships are similar to Undergraduate Independent Study Courses or experiential learning courses, respectively, but have a higher degree of instructor involvement and rigour. Note that course titles for such courses at the graduate level must follow the following format: 

Cross-leveled Advanced Study 
XXX 54X: Advanced Studies I – Topics: 

Cross-leveled Internship  
XXX 53X: Advanced Studies I – Topics: 

Please use the table below for each One-on-one Advanced Study or Internship Course in the proposed program.

	One-on-one Advanced Study or Internship Course

	Course Code (consult with ORGS)
	 

	Course Name (consult with ORGS)
	 

	Number of Credits
	 

	Instructor
	

	CRU Department of the Instructor
	

	Briefly describe the topic, and explain how it is distinct from the work involved in the thesis proposal and thesis.*
 
 
 
 

	What is the assessment scheme?*  


	Approximately how many hours will the student be expected to devote to this course per week? * 

	What are the responsibilities of the instructor?*

	Signature from the Department Chair.


*The instructor can attach a course syllabus instead of answering these questions.



D. Seminar (one or three credits): Students meet regularly and are expected to present to their peers.  The contact time varies according to the number of credits.  In general, a 3-cr course should have 36 contact hours.  Guest lectures and conference presentations may also be part of a seminar course.  

If multiple seminar courses follow the same format, you can use a single table for all of them.  

	Seminar(s)

	Course Code(s)
	 

	Course Name
	 

	Number of Credits (for each)
	 

	Instructor
	

	CRU Department of the Instructor
	

	If this seminar is delivered in conjunction with an undergraduate seminar course, please give the course code of the undergraduate seminar and describe how the graduate student tasks differ from those of the undergraduates.*
 
 
 
 

	If this seminar is NOT delivered in conjunction with an undergraduate seminar course, please describe what the student will be expected to do. *




 



*The instructor can attach a course syllabus instead of answering these questions.


E. External (up to six credits): Students may take up to six credits of graduate-level coursework at another institution.
  

Please use the table below for each external course in the proposed program.

	External Graduate Course

	Course Code 
	 

	Course Title
	 

	Number of Credits
	 

	Instructor (if known)
	

	Institution
	

	Format (online or in person)
	



APPENDIX 2: APPROVAL CHECKLISTS
Please ensure that all approval checklists are appended to the proposal.

Departmental checklist 
To be completed by the departmental chair or designate during/after the departmental meeting approving the proposal). Please put a checkmark in each box or write N/A.  If an interdisciplinary proposal will be evaluated by more than one department, please complete these questions for each relevant department. 

Department Name: 

· Confirm the presence of a member of the supervisory team at the meeting where the proposal is being discussed for approval.
· The department reviewed and approved the proposal and considers that the supervisory team possesses enough experience and expertise to oversee the suggested project.  Remember that staff members, post-docs, and researchers from other institutions can contribute to a supervisory team.
· The course package respects all of the recommended elements. (If not, please explain the rationale in the open response box).   
· Methodology course
· One or more content courses relevant to the thesis project
· Course(s) taught by professors other than the supervisor
· Maximum of two courses from another institution
· If relevant, the one-on-one advanced study course(s) is/are sufficiently distinct from the thesis proposal and thesis courses.  (The department should be able to evaluate this question based on the written materials provided.) 
· If relevant, all cross-leveled advanced study course(s) are sufficiently distinct from the UGR-level course. (The department should be able to evaluate this question based on the written materials provided.) 
· The department supports the supervisor’s recommendation regarding the degree type (MA or MSc).   
· Please use the space below to provide any additional information that will facilitate the evaluation of this proposal.  

	



DATE OF DEPARTMENTAL APPROVAL:
__________________________________________________________________



Division Checklist 
To be completed by the Dean or designate following the Divisional meeting(s) evaluating the IM program.  Please put a checkmark in each box or write N/A.   If an interdisciplinary proposal will be evaluated by more than one division, please complete these questions for each relevant division.

Division Name: 
· Confirm the presence of a member of the supervisory team at the meeting where the proposal is being discussed for approval.
· If relevant, the Division agrees with the rationale for a course program that is lacking one of the recommended elements.
· The Division supports the supervisor’s recommendation regarding the degree type (MA or MSc). 
· The Division has discussed potential collaborations with other IM programs, such as a joint seminar course, and considered any other courses that would be a good fit for this student’s course program.
Please use the space below to provide any additional information that will facilitate the evaluation of this proposal.  
	




DATE OF DIVISIONAL APPROVAL:
__________________________________________________________________



GSC Checklist 
To be completed by the Graduate Studies Coordinator or designate following the Divisional meeting evaluating the IM program.  Please put a checkmark in each box or write N/A.
· If relevant, the GSC agrees with the rationale for an IM program that is lacking one of the recommended course elements.
· The GSC supports the supervisor’s recommendation regarding the degree type (MA or MSc).   
· The University possesses sufficient resources to offer this program.
· The program meets the standards of an Individualized Master’s in terms of the rigour of the advanced study courses and overall program structure.
 
Please use the space below to provide any additional information.

	




DATE OF GSC APPROVAL:


Appendix 3: Optional Questions
If this Individualized Master’s is serving as a ‘proof of concept” for a potential formal graduate program submission to BCI, GSC highly recommends the completion of these additional questions. The answers will serve as a basis for the eventual submission.

PART 1: Rationale for Proposing this Project/program.
1. Explain why this project/program is needed by the University and society in general.
2. How will the project/program prepare the graduate(s) for further studies and/or employment opportunities?
3. In which ways is this project/program unique compared to other programs offered at Bishop’s and/or at other universities?
4. How does this new program complement Bishop’s Liberal Education model?
5. Identify links between the University’s Strategic Plan and the proposed new program.  

Part 2: Program-Specific Learning Outcomes and Assessment
1. Specify what knowledge will be acquired, skills developed, and contributions to the field of study.  
Sample language: Graduates will be able to: 
· Describe and apply appropriate [discipline-specific methods] in their research project; 
· Demonstrate a systematic understanding of [relevant knowledge] within the scope of their research project and an awareness of broader [disciplinary knowledge]; 
· Effectively communicate [disciplinary knowledge] to the scientific community and broader audiences;  
· Show initiative, personal responsibility, and ethical behaviour that is consistent with the norms and expectations of a professional working environment; 
· Value lifelong learning throughout their professional development. 

2. Detail how learning outcomes will be assessed.
Sample Language: The above outcomes will be assessed, and students will be provided with regular oral and written formative feedback through supervisor meetings, proposal and final thesis defense, specifically:  
