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BOARD OF GOVERNORS 
 

DOCUMENT 2014-3-02 
 
 
 

DECEMBER 5TH
 2014 

MCGREER 100 

4:00 P.M. TO 8:00 P.M. 
 

AGENDA 

 

 

 
 

1.  Welcome  R. Hall 5 mins 

2.  Approval of Agenda Document 2014-3-02 R. Hall 2 mins 

3.  
Approval of contract for cleaning 
services in the Sports Centre Documents 2014-3-03 J. Bailey 10 mins 

4.  Plan de redressement Document 2014-3-04 M. Goldbloom  

 a. Case to government:  revenue 

challenge 
i. Operating grant 

ii. Tuition 

  

 

 b. Enrolment assumptions, 2015-16 to 
2019-20 

  
 

 c. Revenues from other university 
operations and new initiatives 

i. Academic Operations 
ii. Sports Centre 

iii. Summer Operations 

  

 

 d. Maximise efficiencies in our 
operations 

i. Centennial Theatre 
ii. Student Services 
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 e. Limit growth in costs to sustainable 
levels 

i. Total Rewards 
i. Salary Policy 

ii. Pension Plan 
ii. Academic Operations 

iii. Administration 

  

 

 f. Infrastructure 
i. Housing Plan 

ii. Food Plan 
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