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BOARD OF GOVERNORS 
 

DOCUMENT 2012-4-02 
 
 
 

JANUARY 25TH, 2013 

MCGREER 100, 15H TO 19H 
 

REVISED AGENDA 
 

1.  Welcome  R. Gordon 5 mins 

2.  Approval of Agenda Document 2012-4-02 R. Gordon 2 mins 

3.  Approval of minutes of the 
September 28th, November 16th  
and January 10th meetings 

Documents 2012-2-03, 

attached;  2012-4-03i and 

03ii to follow 

For approval  

R. Gordon 5 mins 

4.  Business Arising   2 mins 

5.  Principal’s Memo  Document 2012-4-05, 

attached 

For discussion 

M. Goldbloom 180 mins 

 a. Financial Sustainability Document 2012-4-05a, 

attached 

Document 2012-4-05ai 

Appendix I:  vision, mission 

values, attached 

Document 2012-4-05aii, 

Appendix II:  Progress and 

Priorities, 2008-2102, 

attached 

For discussion 

V. Meikle, H. St-

Amand 

 

 b. Work Plan for Sustainability Document 2012-4-05b, 

attached 

For discussion 

M. Goldbloom  

 c. Executive Summary, 
Ancillary Services 

Diagnostic 

Document 2012-4-05c, 

attached 

For discussion 

H. St-Amand  
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 d. Update on 2012-13 forecast 
and 2013-14 pro forma 

budget 

Documents 2012-4-

05d, 05di, 05diii, 

05div to follow 

For information 

H. St-Amand  

6.  Academic Report on Tenure 
stream hires for 2013-14 

Document 2012-4-

06, attached 

For information 

M. Childs 10 mins 

7.  Recommendation on tenure 

stream positions 
No document M. Goldbloom 15 mins 

8.  Information items  

 a. Principal’s Report Document 2012-4-

08a, 08ai, 08aii, 

08aiii, 08aiv 

  M. Goldbloom       5 mins 

9.  Other business    

10.  Closed session    
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