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Irnvr 1: Crrm.'s'Wnrcow
The Chair called the meeting to order at 3:00 p.m.

Irnvr 2: Appnover oF AcENDA

The agenda \Mas approved as presented.
Moved by: Tova White
Seconded by: Michel Marleau
Motion carried.
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Irnvrs 3 axo 3r: Appnovar oFMTNUTES
The minutes of the August 3t" 2020 meeting \Mere approved as presented.
Moved by: Michel Marleau
Seconded by: Cathy Mclean
Motion carried.

The minutes of the September 25t'2020 meeting were approved as presented.
Moved by: Cathy Mclean
Seconded by: Charlene Marion
Motion carried.

Irnvr4: BusnmssAnrsmc
There was no business arising from prior meetings

IrsM 5: Pnnqcp.lrts Rnpont
Principal Goldbloom reported that Senate had deliberated over two meetings on the Student
Representatives' Council's (SRC) request that students be allowed to choose a Pass/Fail grade

rather thananumerical grade fortheirFall2020 courses. Duringthe discussions, the SRC
presented recent survey results which highlighted the mental health challenges Bishop's
students are facing. Following a healthy and robust discussion, Senate voted to allow students
to choose a Pass/Farl gtade as one of several initiatives to support students through these
challenging times. Senate also approved delaying the start of the 2021 V/inter Semester by
one week to give students an extended break, to facilitate any required quarantitittg, and to
allow faculty and staffmore time to prepare for the Winter Semester.

The first Donald Lecture of 2020-2I will be presented by Marie Wilson, one of three
commissioners of the Truth and Reconciliation Commission of Canada, on
November 10,2020, via live stream.

Bishop's alumnus Norman Webster '62, Rhodes Scholar, Canada's first foreign
correspondent in China and former editor of The Globe and Mail and The Gazelte in
Monffeal, has published a collection of his articles called 'Newspapering: 50 years of Reporting

from Canada and Around the World'. His virtual book launch will be held on November 26,

2020.

The Principal announced that the Dean of the School of Education, Dr. Corinne Haigh, has

accepted the position of Dean of Professional Studies at Acadia University, as of May I, 2020.

He said thanked Dr. Haigh for her conffibutions to Bishop's and said that although he was

sorry that she will be leaving, he was pleased she will still be apart of the Maple League.

Irnvr 6: COYID.I9 TASr FORCE UPDATE

The Chair of the COVID-l9 Task Force, Dean of Student Affairs Stine Linden-Andersen,
reported that as of Novernber 6h 2020, there were still no COVID-l9 cases on campus.
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Dr. Linden-Andersen said that on October 2t't 2020, Immigration, Refugees and Citizenship
Canada added the University to ttre list of approved Leaming Institutions based on the
University's plan for safely integrating intemational students onto campus. She said that some
intemational students with a valid study permit and a Certificat d'admissibilité québécoise (CAQ)
granted after March 18,2020, have started to arrive on campus.

The University is still waiting for approval from Public Health authorities for the
establishment of a COVID-l9 test centre on campus.

Dr. Linden-Andersen said that she had heard anecdotally that some students may choose to
remain in their homes rather than move to Lennoxville for the'Winter session. She said that
Student Services is monitoring to see whether this is growing trend.

Mr. Brian Levitt asked what percerttage of students were following in-person classes versus
online in the Fa112020 semester. Vice-Principal Academic and Research Miles Turnbull said
that approximately 50% of students are taking a portion of their Fall2020 classes in-person.

Mr. Levitt asked how the University compared with other universities in Quebec and Canada
for offering in-person courses. The Recteur of Université de Sherbrooke, Mr. Pierre Cossette,

said that Bishop's University and the Université de Sherbrooke were unique among Quebec
universities for the high number of in-person courses that were offered.

Ms. Cathy Mclean said that normally there are almost 700 students in residence and that this
semester there were 360.

Irrvr 7: ACRINNC REPORT

Vice-Principal Academic and Research Miles Turnbull spoke of two research projects: the

discovery of the first planet to orbit a bumed out core of a dead star by Dr. Lorne Nelson of
the Department of Physics and Astronomy in conjunction with collaborators from around the

world; and Dr. Vicki Chartrand's Unearthing Justices, a resource collection of 500+
Indigenous grassroots initiatives.

Fall 2020 Enrolment Analysis

Dr. Turnbull invited the Registrar, Mr. Hans Rouleau, and the Associate Registrar - Student

Records, Dr. Nicole Riley, to present an analysis of the FalT 2020 enrolment. Dr. Riley
presented the Fall 2020 datafor new students, incoming students, and total student body with
the target values as well as the actual enrolment data of the last four years.

The Fall 2020 admission targets were set before the impact of the pandemic was known.
Admissions for new gradvate students and full-time undergraduate students are under target,
but the number of part-time undergraduate students seeking degrees has surpassed target.
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Dr. Riley noted that the increase in part-time students appeared to be due to full-time
undergraduate students choosing to study part-time given the current pandemic situation. She

said that the impact of international ffavel restrictions \Mas most felt by programs which
habitually have a higher proportion of international students, for example graduate studies in
Education or in Computer Science.

Dr. Riley said the retention rate for first-year full-time undergraduate degtee seeking students
has remained consistently close to 83o/o since Fall 20L3 and that COVID-L9 did not have a
significant impact on the retention rate from Fall20t9 to Fall 2020 (83.7%).

The Fall 2020 'New student enrolment by tuition' analysis showed an increase in Quebec
enrolment, stable levels of Canadian enrolment and a decrease in Intemational enrolment.
Dr. Riley said that the final Fa112020 headcount was 28t4 students.

Mr. Levitt said that the first few months of the pandemic \Mere spent just coping with the
changes, but that several institutions he has been in contact with have started evaluating the
positives and negatives of the experience in order to make plans and policies for the future.

Ms. Mclean congratulated the University for the positive enrolment. She asked if the
in-person courses were ready to pivot online if required by pandemic measures. Dr. Turnbull
said that all professors \Mere asked to be ready to deliver their courses online if the need arose.

Registrar Hans Rouleau said that the Regisrar's and Admissions ofifices have seen an increase
in email requests while in-person requests have decreased significantly.

Faculty Tenure-stream hfuing

Dr. Turnbull explained the process undertaken by Senate to arrive at its recommendations for
the 2021-22 tenure-stream positions.

Irnvr 8: Rnponr oF TrrE FnqaNcn AND AuDrr CoNnlrrsr
The Chair of the Finance and Audit Committee, Mr. Michel Marleau, reported that the
Committee met on October 27 ,2020, to discuss the 202t-22Faculty tenure-stream hiring and
long-term projections; the University's debt management strategy; Doolittle's Co-op sales;

and government reporting for procurement activities.

Mr. Marleau said that the Doolittle's Co-op's sales continue to be low and that the University
has decided to forgo rent collection for 2020-2L. He said that this is in line with support that
other universities are offering their cooperatives during this difficult financial time.

Mr. Marleau invited Vice-Principal Finance and Administration Isabelle Goyette to present

the long-term projections and how this might affect the University's ability to support Senate's

recommendation for tenure-sffeam hiring. Ms. Goyette said that the updated Fall 2020
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effolment figures were higher than expected and, combined with the savings in expenses,
have resulted in a revenue shortfall of $5.4M versus the $6.3M revenue shortfall that was
estimated in September.

Ms. Goyette presented the main variances between the pre-COVID budget and the updated
long-term proj ections.

Ms. Cathy Mclean asked if the projected increased cumulative deficit would impact the
University's recovery plan.

Ms. Goyeffe said that the five-year recovery plan ended :rr2019-20. She said that to continue
to receive the MES conditional #rft, the University needs to present balanced annual
budgets.

RssorurroN 2020-04-01
TBmnn-STREAM POSTTTONS

FOR TIIE 202T.22 BIIDGET

Wnsnpes Senate adopted a resource allocation policy (RAM: the Resource Allocation
Model) at its meeting on September L9ù 2016 and revised this policy at its meeting on
September 17h 2018, to govern the setting of priorities among requests for tenure-stream
and sessional positions and the allocation of part-time credits;

Wunnses the Senate Planning Committee reported to Senate at its October 23'a 2020

meeting that ten of the tenure-stream positions requested by Departments, Schools and
programs met the criteria established for a position, and established the following
priority among the positions:

1. Sports Studies
2. Chemistry (Organic position)
3. Biology
4. Environment & Geography
5. Education
6. Business
7. Politics & International Studies (Canadian position)
8. English
9. Drama

10. Classical Studies

WunRsRs the senior administration has produced a projection for 2021-22 that includes
funding for these positions;

ANo wrrgnsAs the Finance and Audit Committee has discussed the University's current
financial projections and has supported the Senate's recommendations for:
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The first five tenure-stream positions, in rank order, beginning July 1,'t 2021.,

without conditions;
The remaining tenure stream positions reconunended by Senate to begin July 1st
2021.., in rank order, conditional on confirmation of resignations or retirements
from the University before June 30,2021,;

Bg rr nssoLVED THAT the Board of Governors approves:

o that five tenure-stream positions be allocated as of 2020-2], in accordance with
the priorities established by Senate; and

that additional tenure-stream positions be allocated as of 202'1,-22, conditional
on confirmation that additional professors retire or resign from the University
before June 30, 2021,.

a

o

Moved by:
Seconded by:
Motion carried.

Pierre Cossette

Jane Brydges

IrsM 9: Ao noc Ovsnsrcnr CoNm,rrrsn FoR TrrE Srupnrvr Cnvrnr
The Chair of the Committee, Mr. Kent Carson, reported that the completion date for the
renovation of the Student Cenffe had been moved to February 28, 202I. He said that there
had been no change in risk levels since the last report made to the Board in May 2020,
however he cautioned that the contractor may request additional amounts to compensate for
COVID-l9 compliance measures. Ms. Goyeffe said that ttre Ministry of Higher Education
had indicated it would support the University if the initial project gtarLt is insufficient due to
the contractor's COVID-1g extra expenses.

IrsM 10: Ar noc Ovrnstcsr CovnnrrEE FoR KwrcwSr/trTA
The Chair of the Commiffee, Ms. Charlene Marion, reported that the date for the completion
of the project had been changed to August 2022 to allow for time to complete the consultation
process with stakeholders and to account for additional delays due to the pandemic.

Irnu 11: LoNc-rsRMDnnr
Vice-Principal Finance and Administration Isabelle Goyette presented a long-term debt

agreement for the Board's approval.
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RrsorurroN2020-04-02
2020-2I LoNc-rnnrvr DEBr

WHsnnes Bishop's University has been authorized by the MES (Ministère de

I'Enseignement supérieur) to borrow up to 910,260,130 for the purpose of refinancing
matured debts and financing capital expenditures under the PQI not yet funded by long-
term borrowinç

Aruo wupREAS the terms and conditions of the long-term borrowing are set out in the
motion contained in the RÉcmo n'EMpRUNrs À Loxc nERME (Document 2020-04-11ii);

Bs n nrsoLVED THAT the Board of Governors approves the borrowing of fi10,260,130 in
accordance with the terms set out in the RÉctuz >'EMPRUNTS À touc rERME;

Bg tr FURTHER RESoLVED THAT the Board of Governors authorizes two of the signing
officers of Bishop's [Jniversity (Principal and Vice-Chancellor, Vice-Principal Finance

and Administration or Vice-Principal Academic and Research) to co-sign any and all
documents required to complete this transactiorç as outlined in paragraph 6 of the RÉcrun

D'EMPRUNTS À LONC TERME.

Moved by: Kent Carson
Seconded by: Brian Levitt
Motion carried.

Irnvr 12: Ap noc Ovnnsrcnr Covnrrrnn FoR THE Housmc PraN Frlq4r R-eponr
The Chair ofthe Committee, Ms. Cathy Mclean, reported that the planning and design phase

of the New Residence was complete. She said that a call for tenders would be made soon and
that construction was scheduled to begin in May 202I.

Irnvr L3: Calæus LaxosclpE AND Bun r Er.rvm.or.nærvr DrwroplæNT COMMITTEE

The Chair of the Committee, Ms. Cathy Mclean, reported that the Committee met for the
first time on October 16, 2020. The Committee recommended the mandate of the Ad hoc

Oversight Committee for the Housing Plan be integrated into its mandate. Ms. Mclean said

that the committee also recommended addngMr. Michel Marleau to its mernbership due to
his extensive participation on the Ad hoc Oversight Committee for the Housing Plan.

RrsorurroN 2020-04-03
Fonrnn AMENDMENT oF THE MANDATE AND CouposruoN oF THE

Cavpus LaNpscapE AND Bunr EwwnoNlvmNT DEVELoPMENT CoNnvflrren

'WrreREes the Statutes of Bishop's University provide in section 3.1 of Division I that the

Board may also of its own motion from time to time create, merge or abolish such committees

and delegate to them such mandates and powers as it may deem appropriate;
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Wrrsnsas the members of the Campus Landscape and Built Environment Development
Committee unanimously supported the amendment of its mandate and composition to
include key tasks of the Ad hoc Oversight Committee for the Housing Plan and to add an
additional External member;

BB tr RESoLVED TrrAT the Campus Landscape and Built Environment Development
Committee's revised mandate is:

- Examining the orientation of the Campus Master Plan and the Architectural Guide
and recommending changes and updates before they are presented to ttre Board of
Governors for approval;

- Examining and recommending the approval of the University Capital Plan to ensure

its contribution to the strategic priorities of the University and its compliance with
the orientations of the Campus Master Plan;

- Overseeing major building and landscape projects (value of $5,000,000 and more),
including but not limited to project risks, budget, timeline and ensuring that the
concept respects the Architectural Guide and the Campus Master Plan of the
University;

- Recommending to the Board of Governors the delegation for the oversight of one or
more projects to separate Ad Hoc Oversight Commiuees when it deems it necessary;

- Oversight of the overall Housing Plan including financing of and ownership structure
for the different phases of the Housing Plan;

- Oversight of the New Residence project and possible future projects within the
Housing Plan; and

- Examining strategic oflcampus opporrunities in support of the University's mission
and pro gr am requirements .

BB rr FURTHER REsoLVED THAT the composition of the Campus Landscape and Built
Environment Development Committee be revised to include an additional External Governor
and that Mr. Michel Marleau be appointed to ttre Committee for 2020-21;
Moved by: Cathy Mclean
Seconded by: Jane Brydges
Motion carried.

Irnvr 14: RnpOnr OF TIIE SrUpnNr RppnrSnrVrlrryrs' COUNCtr PnSSnni.IT

The President of the Student Representatives' Council (SRC), Mr. Enzo Evangelisti, was

unable to attend the meeting and the Dean of Student Affairs, Dr. Stine Linden-Andersen,
presented his report.

Dr. Linden-Andersen reported that the SRC had conducted a survey in October 2020 which
was completed by 595 students. The survey was sent out to evaluate how students vrere coping
and to determine which support tools would be most beneficial.

The SRC supported initiatives, such as Lennsgiving, which encouraged students to remain on

campus instead of returning to their homes for Thanksgiving. Dr. Linden-Andersen said that

the SRC had received over 700 requests for an exam care package. The University's alumni

Page 8 of 10



have donated funds so the carc packages can be sent to students regardless of where they are

located.

Iruvr 15: Ar noc Rnvmw FoR THE DmN oF SruDENl dpp4a6
Principal Michael Goldbloom said that the University has several executive positions which
require a formal review after apredetermined time. The review of the Dean of Student Affairs
is scheduled to be undertaken before her contract expires in June 2021.

FoRrrrE"rr*r,r'#i'TlH'HitiiSXK"'v/coMMIrrEE
FoRTI{E DBaN oF STUDENTAI'raIRs

'Wrænras the Principal and Vice-Chancellor recommends the establishment of an Ad Hoc
Review Committee for the Dean of Student Affairs in accordance with Division V of the
Statutes of Bishop's University;

BB rr RESoLVED THAT an Ad Hoc Committee be established with the mandate and

composition set out in the appendix of Documeît2020-04-15.

Awp sB rr FURTHER RESoLVED TIIAT Nadia Martel be named as the Extemal Community
member on the Ad Hoc Review Committee for the Dean of Student Affairs.

Moved by:
Seconded by:
Motion carried.

Michael Goldbloom
Cathy Mclean

IrsNr L6: Jonm Bo,rno AND SENATE TASK FoRcE oN EQLrrrY, DtwnsttY AND INcLUsroN
Dr. Stine Linden-Andersen presented a request on behalf of the Joint Board and Senate Task
Force on Equity, Diversity and Inclusion for an additional Indigenous student member on

the Task Force.

RnsoruuoN 2020-04-05
MOpTpTCANION OF THE COMPOSITION

OF TIIE
Jonrr BoAnp AND SENATE TASK FoncE oN EQUITY, DTVERSITY AND INcrusIoN

WnBpBRS the Board of Govemors adopted the composition of the Equity, Diversity and

Inclusion (EDI) TaskForce on July 29,2020;

Wrmnr4s the Joint Board and Senate Task Force on Equity, Diversity and Inclusion has

requested that an additional lndigenous student representative be added to its composition;

AN1; wnsREAS on October 23,2020, Senate approved the modification of the composition of
the Joint Board and Senate Task Force on Equity, Diversity and Inclusion to include an

additional Indigenous student representative ;
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BB tr RESoLVED THAT the Board of Govemors approves the revision of the composition of
ttre Joint Board and Senate Task Force on Equity, Inclusion and Diversity to include an
additional Indigenous student representative.

Moved by: Cathy Mclean
Seconded by: Jessica Riddell
Motion carried.

The open session ended at4:35 p.m

Robert Hall, Chair
-1-l

Trygve Ugland, Secretary

Page L0 of 10


