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Enrolment

Reaching Enrolment Goals

June 2009 June 2010 June 2011 2yr. % 2012 Target

Applications 1,766 2,123 2,500 42% 3,000

Offers 1,391 1,686 1,850 33% 1,850

Confirmations 660 839 985 49% 950

Residence confirmations 526 651            ___ __%

Actual September 2009 “new”: 736 students

Actual September 2010 “new”: 851 students

Projected September 2011 “new”: 950* students

* Summer melt



Enrolment

Divisional Growth

Business + 22%

Education + 21% 

Social Sciences +25%

Humanities + 38%

Natural Sciences +40%

Geographic Distribution

Quebec and Ontario remain our strongest markets and represent our largest growth

 Confirmations from Eastern and Western Canada as well as New England have 

grown nicely 2011 vs. 2010

 International growth is driven strongly by registration of  Chinese students



Enrolment

How Have We Achieved This?

1) People - University Wide Engagement in Recruitment

A positive attitude and energy has taken hold throughout the BU community

Strategy:

i. Campus Visits – over 60%  increase in tours and visitors in 2-year period

ii. Professors – meeting with visiting families; guest lectures at CEGEP’s, assisting with 

promotional videos

iii. Current Students – strong ambassador team (tours & events), student success stories 

(NIBS, BEST)

iv. Staff  – dedication and team work across the University

v. Alumni – hosting and attending events



Enrolment
2) Communication

We must cultivate prospects and applicants at least two years ahead of  time

To generate a deep and more talented prospect pool we are executing a personalized 

communications plan that builds relationships, trust and credibility over time

 A one-year horizon does not work

 25% of  the next year’s recruitment efforts must be done a year in advance

 “Snowball effect” will allow us to become more selective

Strategy:

i. Targeted communications - based on prospect’s needs and interests

ii. Attention to follow-through and responsiveness

iii. Multiple platforms - mail-outs, emails, website, social media, advertising etc.

iv. Multiple voices - administrators, professors, current students and alumni.

v. Always communicating with authenticity 

vi. Cultivating relationships with key influencers (guidance counsellors, parents, teachers)



Enrolment

3) Trends for Bishop’s

 Demographic trends - declining number of  17-24 year olds in Canada

 Increased Participation rates – jobs in knowledge economy require University 

degree

 Increased demand for graduate programs – important for career advancement

 Renewed focus on undergraduate experience

 Students who intend to pursue graduate degrees may place less emphasis on 

“big-name” universities and greater emphasis on the quality of  their 

undergraduate experience

 Social media requires that your brand image be authentic – prospective 

students are able to get information from a source they trust  (current students). 



Reputation

i. Maclean’s
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Reputation

ii.The Globe & Mail

2010

Category Score Rank

Most Satisfied Students A 1st

Student-Faculty Interaction A+ 1st

Class Size A+ 1st

Campus Atmosphere A+ 1st

Teaching A 1st

Campus Technology A- 1st

Satisfaction with Town/City A- 1st

Library A- 2nd

Quality of  Education A 2nd

Ease of  Registration A- 2nd

• The Globe & Mail measures student satisfaction by surveying current students.

• Dewhurst improvements



Reputation

iii. National Survey of  Student Engagement (NSSE)

-Becoming widely regarded as the measurement tool in higher 

education

-Two-year cycle for the survey. Our students completed this year’s 

version in the Winter semester and the results will be available early 

in the Fall

-Bishop’s continues to lobby Maclean’s to use the results as part of  

the ranking evaluation



The Student Experience

i. School of  Education

-Ten students and three faculty members participated in the 

Makupo Development Project in Malawi this Spring.

Two students are in Tanzania this Summer on projects associated 

with the Highlands Hope project.

Quebec Provincial Association of  Teachers Conference:

- Under the direction of  faculty members Corinne Haigh and Josee

Rourke, the 55 students in the B.Ed. program presented their 

Individual Differences posters at a conference in Montreal. They 

have been asked to return next year.



The Student Experience

ii. Williams School of  Business

-Runner up in the Network of  International Business Schools case 

competition.

Philippe Vennes, a graduating BBA student, won a 

place in the prestigious new Next 36 project.

The program chooses the most promising young 

entrepreneurs from across Canada and enrols them in a 

year-long program of  teaching and hands-on experience.

Each team of  four will have $50,000 with which to 

design and launch a new product or service aimed at the 

mobile market.



The Student Experience

ii. Williams School of  Business

Nigel van Dalen, a second year BBA student, was 

selected to attend KPMG’s Fast Forward program in 

California.

Only 12 students from across Canada were invited to 

attend this event bringing together the brightest 

accounting students, industry leaders and top researchers 

in the field.



The Student Experience

iii. Arts and Sciences: University Singers

Haydn’s Creation in

Fall 2010

(performed with the 

Orchestre symphonique

de Sherbrooke)

Spring Concert:

The Gospel of  Lennoxvegas’



The Student Experience

iii. Arts and Sciences: Musical

Cinderella:

George Rideout’s

adaptation and Greg 

Tuck’s direction 

combined to put on the 

biggest musical in 

Drama’s history



The Student Experience

iii. Arts and Sciences

- Quebec Universities English Undergraduate Conference (QUEUC):

Second annual conference organized by Dr. Jessica Riddell and English 
students, which highlights student research by undergraduates across 
Quebec (and now Canada). 120 participants and  55 presenters from nine 
universities.

-Research Week Undergraduate Poster Competition Winners:

 Eric Blais of  Physics
 Tony Gkotsis of  Environmental Studies and Geography
 Lauren Oswald and Elisabeth Morin-Lessard of  Psychology

Eric received a NSERC graduate scholarship and is going to U of  T. 
Tony won a SSHERC graduate scholarship and will be attending 
Queen’s.



The Student Experience

iv. CFL Draft

Junior Turner

Went 9th overall (2nd round) to Calgary

Kyle Exumé

Went 40th overall (6th round) to Saskatchewan



The Student Experience

v. BEST (Bishop’s Experiential or Service Term Projects Fund)

Kai Barker (4th year Drama/Fine Arts from 

Victoria, BC) will pursue an internship as a 

Production Assistant with the Manhattan Theatre 

Club in New York City. 

Brittany Cameron (3rd year Science from Halifax) 

will investigate potential links between everyday 

stress and the onset of  osteoporosis.  Findings from 

her study will be presented at the International Bone 

and Mineral Research Annual Meeting, to be held in 

Minnesota in the fall of  2012.



The Student Experience

Marco De Benedictis (2nd year Pre-medicine 

program from Montreal) will draw a full description 

of  the “Onychomycosis Surgical Ablation and 

Regeneration Treatment” and build a theoretically 

possible treatment based on current knowledge of  

tissue regeneration in humans.

Adam Johnson (3rd year B.A. with Honours in 

Piano Performance and Music Theory from New 

Glasgow, NS) will attend conducting lessons in 

Montréal and Halifax and the Sarteano Choral 

Conducting Workshop in Italy.

v. BEST (Bishop’s Experiential or Service Term Projects Fund)



The Student Experience

Samantha Juraschka (3rd year Business from 

Waterdown, ON) will launch an alumni 

networking site for Bishop’s students called 

WhoUKnow.ca.

Alsu Kurbanova (2nd year Business from Russia) 

will establish a language acquisition programme in 

which participants will be matched on the basis of  

information submitted through a web site.

v. BEST (Bishop’s Experiential or Service Term Projects Fund)



The Student Experience

Marie-Pier Laplante (2nd year in Environmental 

Studies and Geography and a minor in Hispanic 

Studies from La Pocatière, QC) will do a month-

long internship in a wildlife rehabilitation centre in 

Spain.

Gabrielle Massicotte (3rd year double-major in 

Environmental Studies and Economics from Trois-

Rivières, QC) will conduct research on the 

perception of  risk in relation to drilling for shale 

gas among different populations in Quebec.

v. BEST (Bishop’s Experiential or Service Term Projects Fund)



The Student Experience

Anne Lena Ouellet (2nd year in Education from 

Lévis, QC) will teach English at Hope Secondary 

School in Tanzania for six-weeks. During her visit, 

she will also work with other teachers to develop 

second-language teaching strategies.

Maxime Pelletier (2nd year Honours programme 

in Political Studies from Saint-Basile-le-Grand, 

QC) will go on a three-week study tour of  the 

European Union.

v. BEST (Bishop’s Experiential or Service Term Projects Fund)



The Student Experience

Adam Young (2nd year in B.Ed./B.A. 

English/Secondary Education programme from 

Prince Albert, SK) will travel to Sweden to 

explore teaching methods in the area of  education 

for sustainable development.

v. BEST (Bishop’s Experiential or Service Term Projects Fund)



The Student Experience

vi. Bootcamp

- 2nd year for initiative of  the Principal’s Task 

Force on the Transition from Student to Graduate

- Session on January 7 & 8, and March 18 & 19 

with close to 100 students participating in total

- Janice Gaboury ’92 - Career Coach & Trainer, Janice Gaboury Consulting and 

Professor Mike Teed deliver majority of  content over the intensive two-day program, 

coordinated by Matt McBrine

- Sessions include: resume writing, interview skills, job search sessions, mock 

interviews with alumni, dining etiquette class.



The Student Experience

74.4% students voted to support the phase out of  the selling 

of  single-use bottled water on campus

This initiative was led by Katrina Kroeze, Harvey Sustainable 

Development Intern

Implemented in September 2010

iv. Think Global, Drink Local campaign to make 

Bishop’s a water-bottle free campus



The Student Experience

i. Top 10 After 10

Cindy Finn, Robert Ghiz, Pierre Dion, Roger Hardy, Drew Leyburne, Chris Jones

Jennifer Jones, Patrick Keeley, Johnny Reid, Tova White



Speakers

Honorary Doctorate and Chancellor Emeritus Recipients 

- 482 Bachelor’s and Master’s degrees awarded.

- 80% of  graduating students attended Convocation.



Speakers

The Donald Lecture Series: 2010-2011

September 16, 2010

DAVID FRUM

Conservative activist and 

former special advisor to 

President George W. 

Bush 

November 17, 2010

WADE DAVIS

Anthropologist, 

ethnobotanist , and 

National Geographic 

Explorer-in-Residence

January 26, 2011

CLARA HUGHES

Multiple medal winning

Olympic speed skater 

and cyclist

March 16, 2011

CHRISTIE 

BLATCHFORD

Veteran Globe and Mail 

columnist



Speakers

The Donald Lecture Series: 2011-2012

February 15, 2012

Rev. JESSE JACKSON

Prominent civil rights 

activist, former politician 

and diplomat

March 19, 2012

STEVEN PINKER

World-leading cognitive 

scientist

specializing in language 

and cognition

Next year’s line-up is not yet finalized, but we have confirmed:



Academic Mission

1. Canada Research Chairs

- We expect good news in regard to our three applications. Final 

results will be announced shortly and we have every reason to be 

confident.

Results of  the accompanying Canada Foundation for Innovation 

grants will also be available in the near future.

2. Annual Research Award

- Dr. Lorne Nelson was the first recipient of  what will be an 

annual award honouring career achievements.

Dr. Nelson was our first Canada Research Chair and is an 

internationally known astrophysicist. He has previously won the 

Turner Award for Teaching.



Academic Mission

3. William and Nancy Turner Award for teaching

- Professor Katsunori Hizawa, M.A., Department of  Modern  

Languages

4. ACFAS Conference

- The largest francophone scientific congress in the world was 

hosted by Bishop’s and Université de Sherbrooke.

- Over 5,000 participants took part.

- Approximately 25% of  the sessions were held at Bishop’s, mostly 

in the Humanities, Social Sciences and multi-disciplinary fields.



Strategic Orientations Process

Why now?

Success in meeting our initial goals: Enrolment, 

Research, Reputation, Student satisfaction, 

Infrastructure, Labour Relations, Finances, Fundraising, 

Governance reform, Senior Management and Trust.

Enrolment goal of  2275 students in 2014-15, may be 

reached in Fall 2011.

Pressure on class sizes and residence spaces for new 

students

Need to decide  whether and how to grow so as to 

continue to deliver the Bishop’s experience that we 

promise.  



Strategic Orientations Process

Strategic Orientations Steering Committee, 

with representation from Faculty, Staff, 

Administration and Volunteers

There will be a broad consultation process to 

which all members of  the Bishop’s 

Community will have an opportunity to 

contribute 



Strategic Orientations Process

Review vision, mission and values

Identify our strengths, weaknesses, opportunities 

and threats

Encourage a priority-setting exercise by 

administrative units of  the University 

Athletics and Student Services have initiated this 

process and the other units will do so as well



Strategic Orientations Process

Five short-term areas of  focus:  

1. What does it mean for Bishop’s to be small and 

residential?

2. How should a liberal education be delivered in the 

XXIst century at Bishop’s?

3. How can we attain financial stability?

Can we diversify our revenues?

4. How can we enhance our campus in ways that are 

environmentally responsible with the contribution of  

all parts of  our community?  

5. What information do we need to assess our

performance, both against our own past performance 

and that of  peers? 



Strategic Orientations Process

Key factors in determining our optimal enrolment:

we may reach our long-term goal of  2275 full-time 

students in fall 2011

student engagement in the Bishop’s community is a 

paramount concern

considerations of  program integrity (both sufficient 

students and not too many)

determine optimal size of  several high enrolment 

programs



Strategic Orientations Process

Resource implications of  increased enrolment:

Academic resources: faculty, librarians, lab 

technicians and administrative support

Staff  resources: Admission, Advancement, 

Buildings and Grounds, Business Office, HR, 

ITS, Records Office, Recreation, Recruitment 

office, Residences and Conferences, Security 

Additional space: offices, residence rooms, dining 

facilities, classrooms, informal meeting spaces



Strategic Orientations Process

Liberal Education

Michael Childs will be leading a process of  

consultation with academic colleagues and 

students on a Liberal Education at Bishop’s.   

This process began with the tabling of  a 

discussion document at Senate last April and will 

conclude with a report to Senate in late 2011 or 

early 2012.  



New Governance Structure

Board of  Governors constituted September 

14th, 2010

Members, in addition to the Principal 2010-11

Benoit-Antoine Bacon

Gesner Blenkhorn

Robert Gordon (Chair)

Scott Griffin (Chancellor)

Paige Johnson

Deb Langford

Stephen Lloyd

 Drew Leyburne 

 Nadia Martel

 Kelly Murumets

 Royal Orr

 Jessica Riddell

 Bill Robson

 Elaine Roper

 Luce Samoisette

 Jim Sweeny



New Governance Structure

Held first planning retreat last Saturday and 

Sunday

Board and committees functioning well

Two new faculty members for 2011-12:  Claude 

Charpentier and Michele Murray



People

Vice-Principal Academic: Michael Childs

Dean of  Education: Catherine Beauchamp

Dean Williams School of  Business: Steve Harvey

Dean of  Arts & Science: Benoit-Antoine Bacon

University Librarian: Bruno Gnassi

Registrar: Hans Rouleau

Review and appointment processes functioned 

well. Internal and external members contributed.

Review and appointment processes



People

Secretary General & Vice-Principal Government

Relations and Planning: Victoria Meikle

Dean of  Student Affairs: Jackie Bailey

Management Appointments



People

Task force has met 60 times to review the 

importance of  different factors and sub-factors 

for all positions.

We expect the revised job classifications to be 

posted in the early fall.

Salary adjustments retroactive to January 1, 2011.  

Job Classification and Pay Equity



Infrastructure

1. Sports & Wellness Centre ($29.5 Million)

¤ Confirmation of  the Federal Government’s 

contribution was received in February 2011. We 

are awaiting the signed agreement.

¤ A new timeline for the project is being 

developed.



Infrastructure

2. Energy Efficiency with Ameresco ($8 Million)

¤ Beginning June 2010/Completion

in 2012

¤ Total Elimination of  Steam Heating

to be completed in July 2011

¤ Drilling of  60 Geothermal Wells, 

installation of  Electric Heat Pumps

and Controls to be completed by 

December 2011

¤ Other measures to be done in 2012

¤ Reduction in GHG of  over 60%

¤ Committed energy savings of  over 30%



Infrastructure

3. Johnson Teaching Labs Renovation

($4.5 M PIDS + $1.6 M CRC + $1.4 M PQI)
PIDS = Programme Infrastructures Du Savoir

CRC = Champlain Regional College

PQI = Plan Quinquennal des Investissements

Over $200,000 in gifts and equipment in 

kind has been contributed

Completed year end 2010

¤ Major Structural repairs in Old 

Johnson

¤ New “State of  the Art” Teaching Labs

¤ Sprinklers in Old Johnson



Infrastructure

4. St. Marks Chapel ($1.4 million)

¤ Masonry completed in 2010

¤ Slate Roof, Steeple & Sprinklers in 2011



Infrastructure

5. Flood on October 1st 2010(Over $2 M in repairs)

¤ Major impact on Centennial Theater Bldg: New transformers, new   

stage electronic dimmers, overall repair of  stage elevator, etc.

¤ Many buildings required repairs



Infrastructure

5. Plan Quinquenal des investissements Universitaires (PQI)

Total expenditure on deferred maintenance: 2007-2012 = $23.8 million

2008         $2.4 million

2009 $5.5 million

2010         $5.4 million

2011 $5.3 million

2012         $5.2 million



Infrastructure

Selection process

• A team from the Registrar, Recruitment, Admissions, Finance, Academic 

and ITS departments has selected the SunGard company and its product 

PowerCAMPUS for our new Student Information System.

• SunGard is the leading provider of  software and services to higher 

education institutions in North America . PowerCAMPUS is specifically 

designed for small institutions.

Major benefits for Bishop’s

• Streamline our operations from recruitment through graduation by 

eliminating information duplication and information silos.

New Student Information System (SIS)



Infrastructure

Major benefits for Bishop’s – cont’d

• Improve on-line information services for students and faculty by 

providing a real-time access to academic data as well as extended 

possibilities such as a better support to degree advising and auditing.

• Secure our core information asset by replacing our current 15 year-old 

system, based on a technology (Paradox) that has been phased out by its 

vendor since 2003.

Implementation

• Started in May 2011, the project will extend over a 16–18 month period.

• Go-live with main modules in June 2012.

New Student Information System (SIS)



Finances

Breakdown of Revenue – by source

MELS Grant 
&Tuition
$33.2M ; 74%

MELS Grant
$21.2M ; 47%

Tuition&other 
students fees
$12M ; 27%

Residence&
Conferences
$6.7M ; 15%

Other 
Ancillaries
$2.6M ; 6%

Student Services
$1.9M ; 4% Other

$0.4M ; 1%



Finances

Breakdown of expenses – by type

Salaries & 
Fringe/Benefits
$30.9M ; 69%

Non controllable
$1.5M ; 3%

Controllable
$12.2M ; 28%



Finances
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10 months results for 2010-11: $1.752 million

12 months results for 2010-11: $-1.378 million

2012-14 shortfall:

- Tuition increases lower than anticipated

- Additional hiring (faculty, staff)



-1 378

-428

462

804

601

395

129

42

-978
-314

351

1 062 1 046 879

120

-1 428
-1 314

-649

62 46
-121

-880

-$1 500

-$1 000

-$500

$0

$500

$1 000

$1 500

10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18

Original projections (Feb/09) Updated 10YP (Apr/11) Updated 10YP (Apr/11) - incl. Pension plan

Finances

Annual Operating Surplus (Deficit)
($000)

-Market crash of 08-09 reduced value of all pension plans

-Pension Committee will have an actuarial valuation 

done at the end of this month

-Green line includes projected Pension deficit after

June 30, 2011 evaluation



Foundation

• Foundation will once again surpass budget projections for 

2010-11 academic year.

• Funds support key priorities such as student bursaries and 

scholarships, internships, lab equipment.

• Foundation has engaged KCI as campaign counsel; very early 

planning and preparation phase of  what will be the largest 

campaign in Bishop’s history.

• June 30 fiscal year end for the Foundation – so still time to 

make a gift!



Jacinthe’s parting advice


