Management Interview
1. Tell me about yourself.
2. Why are you interested in this position?
3. What are the qualities that you possess that you feel would be the greatest asset to our organization? 
4. What aspect of yourself do you feel you need improvement in?
5. What experiences have you had in the past that are related to this position?
6. Tell when about a situation where you had to adapt to a new situation?
7. Can you elaborate on a time when you were in a leadership role? How did it turn out?
8. This position requires great organizational skills. What do you do to stay organized in your everyday life?
9. Tell me about a difficult situation where you pulled your team together.
10. You are speaking with a colleague from the Germany office who speaks very little English about a problem you are having with the system. What do you do?
11. A marketing coordinator stops by your office for a quick chat and starts talking about how Jim in Accounting is having an affair with the receptionist. How do you react?
12. What experiences do you have with interacting with different cultures?
13. Why should we hire you? 

